
TEKROUTE 2026 EDITION  ·  FREE SAMPLE

SAMPLE EXTRACT

The 7-Figure
Grant Blueprint
The definitive playbook for winning $100K–$1M+ grants
across Canada, the USA, and the United Kingdom.

$8.4M+
FUNDING SECURED

44
PAGES OF STRATEGY

52
AI PROMPTS

6
ANNOTATED PROPOSALS

What's inside this sample
An excerpt from Chapter 6 (annotated winning proposal), one of the 52 AI prompts,
and a preview of the funder readiness rubric. The full Blueprint is 44 pages — $97 CAD.

→  tekroute.ca/blueprint



TEKROUTE  ·  THE 7-FIGURE GRANT BLUEPRINT FREE SAMPLE EXTRACT  ·  4 OF 44 PAGES

© TekRoute Consulting · tekroute.ca · hello@tekroute.ca Page 2 · Sample

CHAPTER 6 · ANNOTATED WINNING PROPOSALS

Statement of Need that scored 94/100
Funded $480,000 · Federal innovation fund (Canada) · Reviewer rubric attached overleaf in the full PDF.

Excerpt from the funded narrative
Across the three target regions, 68% of small manufacturers lack access to the digital tooling required to

compete on cross-border contracts (Statistics Canada, 2024). Our 18-month pilot with 42 firms

demonstrated a 42% productivity lift when participants adopted the proposed framework — a result

independently verified by the BC Manufacturers Association.

This proposal directly addresses the gap identified in the funder's 2025 Strategic Priorities (Section 3.2) by

pairing measurable economic outcomes with a rigorous evaluation plan and a matched-funding commitment

of $120,000 from three industry partners.

Why this scored in the top quartile

REVIEWER NOTE The opening statistic is sourced, recent, and tied directly to a stated funder priority — reviewers
don't have to hunt for relevance.

WHY IT SCORED Quantified outcome (42%) + named third-party verifier = automatic credibility on the Evidence rubric
(worth 25 points).

REPLICATE THIS Use Prompt #14 (page 31 of the full Blueprint) to mine your own data for a parallel statistic — tested
on ChatGPT-5, Claude Sonnet 4, and Gemini 2.5 Pro.
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CHAPTER 9 · 52 AI PROMPTS

Prompt #14 — Mine your data for a
credibility statistic
Tested on ChatGPT-5, Claude Sonnet 4, and Gemini 2.5 Pro.

The prompt (copy-paste ready)

Role: You are a senior grant writer specializing in {sector} programs.

Task: From the dataset below, extract THREE statistics that align with this funder

priority: "{priority}".

Output, for each stat:

  (1) the number,

  (2) the source line it came from,

  (3) a one-sentence framing that ties it to the funder's stated outcomes.

Constraints: cite only verifiable rows; flag any row where the source is unclear.

Dataset:

{paste rows here}

How to use it

Use case Time saved Pairs with

Statement of Need · LOI opener ~2 hours per draft Worksheet 03 (Evidence map)

PRO TIP Always paste your rows as plain text or CSV — formatting markup confuses the model and produces
hallucinated sources. The full Blueprint includes 51 more prompts covering every section of a winning application.
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CONTINUE READING

This was 3 of 44 pages.
The complete Blueprint includes the funder readiness rubric, all 6 annotated winning proposals

($175K–$1.2M), the 52-prompt AI library, and editable templates for budgets, logic models, submission

tracking, and post-award reporting — across Canada, USA, and UK funding cycles.

44 Pages of step-by-step strategy

52 Tested AI prompts (ChatGPT, Claude, Gemini)

6 Annotated winning proposals with reviewer notes

6 Editable templates and worksheets

3 Country coverage: Canada, USA, UK

∞ Lifetime updates — every revision, free, forever

Get the complete 7-Figure Grant Blueprint
Instant download · 7-day refund · Lifetime updates included

$97 CAD → tekroute.ca/blueprint

Questions before you buy? Email hello@tekroute.ca — real human, same-day reply.


